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The Partial Hospitalization Program (PHP) 
A voluntary outpatient mental health service for adults with a variety of severe psychiatric 
symptoms. Participants enroll when they need a higher level of care to help manage their 
symptoms, sometimes as an alternative to, or transition from, a psychiatric hospitalization 
and when safety and structure are a concern. The program provides comprehensive 
evaluation, treatment, and post-treatment planning. The program is group based. 
Participants learn skills to enhance day-to-day coping and better manage symptoms. 
Treatment emphasizes mindfulness and acceptance-based therapies including dialectical 
behavior therapy (DBT) and acceptance commitment therapy (ACT) as well as cognitive 
behaviour therapy (CBT). In addition to skills groups, participants receive medication 
management and brief individual therapy and case management. The treatment day is 
10AM – 3PM. Participants attend the program for approximately 15 days* and must be 
completed consecutively. Following treatment, participants typically transition back to 
their established outpatient mental health providers and any additional resources they 
identified during their stay. 

 
 

The Intensive Outpatient Program (IOP) 
May be an option as a step down from the PHP. People may also be referred directly to 
the IOP when symptom acuity does not meet criteria for the PHP. The program is 
appropriate for people with moderate psychiatric symptoms. Like the PHP, the IOP 
provides comprehensive evaluation, treatment, and some post-treatment planning. The 
program is also group based. Participants learn skills to enhance day-to-day coping and 
better manage symptoms. Treatment emphasizes mindfulness and acceptance-based 
therapies including dialectical behavior therapy (DBT) and acceptance commitment 
therapy (ACT) as well as cognitive behaviour therapy (CBT). In addition to skills groups, 
participants receive less frequent medication management, brief individual therapy, and 
case management. Given the limited schedule, participants are better able to structure 
their time outside of the program and keep themselves safe. Participants attend the 
program Monday, Wednesday, and Friday for 3 hours a day, 9AM – 12PM or 1PM – 4PM 
for an average of 4-6 weeks*. This schedule often allows participants to continue with 
work or school schedules. Following treatment, participants typically transition back to 
their established outpatient mental health providers and any additional resources they 
identified during their stay. 
*Numbers provided are averages. Based on progress in the program, length of treatment may vary. Treatment 
is preauthorized and regularly reviewed. 



 
 
 

Hours & Schedule 
 

PHP Daily Schedule (Monday – Friday) 
 

Psychotherapy Group: 10:00 AM to 10:50 AM 
Skills Group I: 11:00 AM to 11:50 AM 
Skills Group II: 12:00 PM to 12:50 PM 
Lunch break 12:50 PM to 2:00 PM 
Skills Practice and Review: 2:00 PM to 2:50 PM 

 
AM IOP Daily Schedule (Monday, Wednesday, Friday) 

 
Psychotherapy Group: 9:00 AM to 9:50 AM 
Skills Group I: 10:00 AM to 10:50 AM 
Skills Group II: 11:00 AM to 11:50 AM 

 
PM IOP Daily Schedule (Monday, Wednesday, Friday) 

 
Psychotherapy Group: 1:00 PM to 1:50 PM 
Skills Group I: 2:00 PM to 2:50 PM 
Skills Group II: 3:00 PM to 3:50 PM 

 
Punctuality & Attendance 
Because being on time demonstrates a willingness to change and a respect for oneself 
and others, please arrive on time. Participants should arrive on time to all groups 
throughout the day. This means that if you elect to get coffee or lunch and are not back to 
group in time you are late. Being late to group, missing a group, or missing a treatment 
day are examples of behavior that interferes with your treatment and the treatment of 
others. If you manifest treatment-interfering behaviors we will work with you to ensure that 
treatment is not impeded or will assist you in re-evaluating your ability to participate in the 
program at this time. This is something that we actively monitor. Participants who are late 
to group, miss a group, or miss a treatment day more than 3 times may be discharged. 



 
 
 

Psychotherapy and Skills Groups 
 

Psychotherapy group 
 

The purpose of this group is to prepare for mindfully approaching the full day with 
presence and purpose. Group begins with a mindfulness exercise, a review of the day’s 
schedule and skill focus, followed by a brief structured check-in. Following check-in, there 
may be time for group discussion regarding common themes that have been raised, 
focusing on how one can use skills to address problems in living. 

 
 

Skills groups 
Each group focuses on learning different therapeutic skills, coping strategies, and 
concepts to help reduce your psychiatric symptoms. 

 
EXAMPLES INCLUDE: 
 Helping you balance your emotions, thoughts, and behaviors. 
 Increasing your ability to be present in the moment. 
 Increasing your capacity to accept things as they are without judgment. 
 Improving your ability to cope with emotional pain and experience increasing 

positive emotional experiences in your life. 
 Learning crisis management skills. 
 Developing and/or improving relationships and communication skills. 

 
 

Other groups 
You may attend other groups in the program including: 

 
Week in Review, Weekend Planning, and Sustaining Change 
The last day of each week often features groups which are devoted first, to a discussion 
and overview of the skills covered that week, especially those skills which are of special 
importance in your treatment and second, to either developing a specific plan for your 
activities and safety over the weekend or continued work on sustaining the change 
implemented during treatment. 



 
 

Expectations for group participation 
 

Program & group ground rules include but are not limited to: 
1. ARRIVE ON TIME 

The program day starts promptly. Each group starts promptly on the hour. It is important 
to be on time so as not to disrupt the experience of other participants. 
 

2. RESPECT 
In order for the group to be a safe place to explore ourselves and relationships, it’s 
important to have an environment of mutual support and respect. In order to achieve this, 
consider the following elements that foster respect. 

 
 Active listening. This means paying attention to what is being said, 

demonstrating good eye contact, and showing that you are attending to what’s 
being said. 

 Participate. It is important to participate and contribute to the group to the best of 
your ability. You can decline to talk, but we encourage you to participate even 
when you don't want to—this is practicing the opposite action skill and is one way 
people get better. 

 Offering feedback. If you choose to offer another group member, please consider 
asking for their permission. Try not to offer unsolicited advice. 

 Body Language. Hold yourself with a posture that shows you are present, open, 
and willing to participate. 

 
3. OUTSIDE APPOINTMENTS 

Please schedule personal appointments outside of treatment hours. If you will be arriving 
late or will be absent from any scheduled treatment day, please call your assigned primary 
clinician or leave a message at the mainline (415) 476-7400 as soon as possible. Given 
the nature of the program, a welfare check may be initiated for no-call/no-shows of 
PHP participants. 

 
4. NO VERBAL OR PHYSICAL THREATS/VIOLENCE 

This is grounds for immediate dismissal from the program. 
 

5. NO ACT OF THEFT 
                                  This is grounds for immediate dismissal from the program. Please note that this is an open     
                            building and we cannot be responsible for lost or stolen goods. Please keep your personal  
                            belongings with you. 

 
6. NO DRUGS OR ALCOHOL 

We encourage you to abstain from all drugs and alcohol and while you are in the program. 
This will help ensure your assessment, treatment, and long-term planning is based on the 
clearest view of yourself and your situation. 

 
7. CELL PHONES 

All cell phones must be turned off while in groups. Groups should be as free of 
distractions as possible. Please DO NOT take pictures of the treatment area or other 
participants in the program (see confidentiality/privacy below.) 
 

 
 



 

    
 

8. CONFIDENTIALITY 
Maintaining the confidentiality and privacy of other participants is a crucial part of creating 
a safe therapeutic environment. There are many ways we do this: 

 
 Group confidentiality. Anything said between two or more group members at 

any time is part of the group process and is confidential. What is said in the group 
stays in the group—meaning, at no time, should you disclose group member 
names or personal/identifying information outside of treatment areas. 

 Pictures/Social Media. DO NOT take, share, or post pictures of the treatment 
area or pictures of other participants on social media. 

 
9. NO ROMANTIC OR FINANCIAL INVOLVEMENTS 

We encourage you to get to know your peers, as the feedback and support from other 
participants can be an important part of your treatment. At the same time, romantic and/or 
financial relationships within a group therapy process tend to interfere with treatment. 
When these relationships develop during treatment, the strong emotions that naturally 
develop cannot be adequately dealt with in the groups, and the safety of the groups is 
diminished for all participants. 

 
10. NO FRAGRANCES 

Be aware that there are people who are sensitive to fragrances. Persons attending 
groups are requested to refrain from using perfume or cologne for the comfort of other 
participants. The group rooms are closed environments and strong smells do not easily 
dissipate. 

 
11. NO EATING IN GROUPS 

Please do not bring food into groups or eat during sessions as this can be disruptive to 
others in the room. Beverages are okay to have in sessions. If you need to eat urgently, 
please be mindful to do this during planned breaks – between sessions, at lunch, or 
excuse yourself from the room for a short break as needed. 

 
12. MEDICATIONS 

Please do not take prescribed or over the counter medications while in group sessions, as 
this can be unintentionally distressing to other group members. If you need to take a 
medication during the course of the treatment day, please be mindful to do this during 
planned breaks – between sessions, at lunch, or excuse yourself from the room to take 
your medication as needed. 



 
 
 

What to Expect on Your First Day of PHP/IOP 
 

Your First day at the PHP or IOP 
Please login to MyChart to complete forms and questionnaires prior to your first day. 

 
Upon starting the program, you will meet with your assigned psychiatrist and primary 
clinician for your admission evaluations. Please have a list of any medications you are 
taking for the appointment with your assigned psychiatrist. It is likely you will work 
closely with the psychiatrist during the course of the program to make adjustments to 
these medications, so having this information on your first day is important. 

 
Your primary clinician will orient you to the program. Your clinician will be your point of 
contact for all questions regarding your treatment. You will meet with your clinician at least 
once weekly for individual therapy sessions and will work closely with them to coordinate 
your plan for when you finish the program. 

 
It is important to keep in mind that this is a group-based program, and you will primarily 
attend groups where you learn tools and skills to better understand and manage your 
symptoms. 

 
First days can be overwhelming, so please do not hesitate to speak to any of our staff 
about any questions or concerns you may have. 



 
 

Insurance Authorizations 
 

Insurance Authorizations and the Estimated Length of Stay 
Unless you are paying privately, services have to be approved in advance by your 
insurance company. This is called pre-authorization. This complex process involves other 
professionals on the Langley Porter staff who are clinicians that specialize in working with 
the insurance companies. At times, we need to have our physicians consult with the 
insurance company physicians to get continued authorization. 

 
Initial pre-authorization happens on your first day. Insurance companies typically 
authorize a few days at a time, depending on your progress in the program. Because 
authorization is an ongoing, time-intensive process, there are several points to keep in 
mind: 

 
• Notices sent to you regarding days authorized, or the response to calls you make 

to your insurance company will almost invariably NOT provide the latest 
information, and will not reflect current authorizations in process. 

• At times, we will be unable to obtain additional authorizations even when we 
believe they are appropriate. In that situation, you have the option of paying out of 
pocket for additional days, or we will work with you to bring your participation to a 
close. 

 
Please be patient with this process and trust that we are experienced and doing our best 
to ensure that the appropriate length of treatment is authorized. 



 
 

Fellow Participants and Your Treatment Team 
 

Fellow participants 
One of the strengths of the program is the time spent with your fellow PHP & IOP 
participants. Former participants frequently cite their interactions with other peers as one 
of the most helpful things they experienced in the programs. Both clinical research and 
practice have demonstrated the benefits of connecting and sharing one's experiences with 
others facing a similar range of problems. Getting to know your peers and letting them get 
to know you can provide perspective, consultation, support, and inspiration. 

 
These positive effects will accrue to the extent that you do not compare yourself and your 
situation to those of your fellow participants. You may indeed note differences. Some may 
seem to be doing better, and others may seem to struggle more - but these are how 
things appear, and they say nothing about you and your situation. So note differences, but 
take the opportunity to note them mindfully—without judgment of yourself or others. 

 
We encourage you to get to know your fellow participants and reap the benefits that come 
from sharing your experience and hopes with them. At the same time, we caution you to 
reflect carefully before comparing your situation to theirs - everyone is different, and our 
program makes room for these differences. 

 
 

Your treatment team 
In addition to therapy groups, you will be assigned a psychiatrist and primary clinician who 
will help you develop an individualized treatment plan identifying treatment goals and 
ways to reach them. Other members of our multidisciplinary treatment are available to 
help you during your stay and may include medical assistants, nurses, dieticians, and 
other specialists. Since we are a teaching hospital, you may also work with psychiatric 
residents, psychology fellows, medical students, and other clinical interns. As your 
treatment team, we all work closely together and meet frequently to discuss how we can 
best help you to help yourself meet your treatment goals. This means we share 
observations and perspectives in our daily rounds and consult with each other on a 
regular basis. We work openly with each other to ensure the highest level of care 
possible. 

 
 

Program Evaluation 
We are dedicated to the continuous quality improvement of the program. Many important 
refinements have come in response to feedback. To that end, we actively solicit your 
views through our post treatment program evaluation. We read every comment and take 
them all seriously. It is helpful for us to know what has worked and what has not worked 
for you. Communication is an essential part of an effective treatment experience. Thank 



 
 

you in advance for working with us to make the program as effective as possible for 
current and future participants. 

 
 

Thank you and best wishes for a productive stay in the program! 



Dialectical Behavioral Therapy 
(DBT) 

 
A special application of Cognitive Behavioral Therapy (CBT) that incorporates the 
practice and principles of Mindfulness. 

• Cognitive Behavioral Therapy teaches about the interrelationship of thoughts, 
feelings, and behaviors. In CBT, you seek to recognize non-productive or negative 
patterns of thinking. Correcting these thinking patterns allows you to make 
positive changes to the way you feel and act. 

• Mindfulness is an ancient Eastern discipline of meditative self-observation that 
has practical applications in learning how to live a happy, healthy, effective, and 
balanced life. 

 
DBT is based on learning very specific skills for coping with life’s challenges. There are 
four main categories of skills: 

• Mindfulness 
• Interpersonal Effectiveness 
• Emotional Regulation 
• Distress Tolerance 

 
 
 
 



DBT SKILLS 
 

MINDFULNESS SKILLS help you to balance your emotions, thoughts, and 
behaviors. The focus of these skills is to learn to be more in control of your own mind. 

 

STRATEGIES include: 
1. How to stop negative thinking 
2. How to concentrate on a task 
3. How to focus your attention 

 

EMOTIONAL REGULATION SKILLS help you to control your emotions 
when under stress. The focus of these skills is to learn how to cope with emotional pain 
and to help increase positive emotional experiences in your everyday life. 

 
STRATEGIES include: 

1. How to identify and label your emotions 
2. How to understand the functions served by having emotions 
3. How to reduce negative emotions and let go of emotional suffering 
4. How to increase positive emotional events 

 

DISTRESS TOLERANCE SKILLS help you to tolerate and accept pain and 
distress as a part of life. The focus of these skills is to tolerate and survive crisis and to 
accept life as it is in the moment. 

 

STRATEGIES include: 
1. How to distract yourself from the pain 
2. How to self-soothe, comfort, and nurture yourself 
3. How to improve the moment by replacing negative events with more positive 

ones 
4. How to accept the things over which you have no control 

 

INTERPERSONAL EFFECTIVENESS SKILLS help you to maintain or 
improve interpersonal relationships while maintaining self-respect. 

 

STRATEGIES include: 
1. How to ask for what you want 
2. How to set and maintain healthy boundaries 
3. How to say “no” 
4. How to resolve conflict 
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